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1, The f irst  Combat group of t h e  d i g h t h  Air Force  a r -  
r i v e d  i n  Great  B r i t a i n  i n  Ihy ,  1942. 
rloved iE October ,  1943 froIa A f r i c a  t o  Gre2t & i t s i n .  iiddi- 
t iona:  t r o o p s  were ass icnad  t o  t h e  United S t a t e s  S t r a t o g i -  
c a l  A i r  Force i n  the Suropcan Theater  of Opera t ions ,  b r i n g i n g  
t h e  t o t a l  s t r c n p t h  6n 8 Kay 1945, t o  about 418,000 men. i L t  
t h e  c l o s a  o f  t h e  :Jar, tho fol lov?in@ r ia jor  coruands were as- 
s ignad  f o r  a d m i n i s t r a t i o n  t o  Headquarters ,  U n i t z d  S t a t e s  
Strategic Air Forccs  i n  durope: 

The IJinth iLir Force 

a. First  T a c t i c a l  Force.  (Provisionsl) 

b, E i g h t h  Air Force.  

0. N i n t h  Air Force.  

d .  Ninth Troop Carr ier  Cor,manrl ( i n  F i r s t  -'>:lied d r -  

0 ,  F i f t e e n t h  Air Force.  ( I t a l y )  

bornu iirmy. ) 
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2. The Air Force has lone> r ea l i zed  tho value of frequent, 
thorough and sys tomat ic  i n s p e c t i o n s .  Therefore, th? inspcc-  
t i o n  sys tem i n  t h o  Xuroponn Theater  of Operat ions Air Force 
i n  J a n u a r y ,  1944 vms \>:ell orgnnized. It c o n s i s t d  of an  Lir 
I n s p e c t o r  3jcction on t h o  stclff of each oomimdor Prom t h c  
S t r 9 t s g i c  nir Force H s x l o u a r t a m ,  down t o  and i n c l u d i n g  thd  
proup * 

3.. Tho  ,2ir I n s p e c t o r ' s  S e c t i o n  i n  the  United Btotes 
S t P a t e p i c s 1  .iir Force and t h e  major  subord ina te  commands 
nCted a h l o s t  e n t i r d l y  on t h e  p a l i c y  levdl 2nd i n  a s u g a r v i s -  
Ory c n p n c i t y ,  The hichar  c o m a n d e r s '  p o l i c i e s  w r s  cclrr icd 
out t h r o u g h  f r e o u e n t  an6 through inspec t ions  and v i s i t s  o f  
o b s a r v l t i o n  t o  t h e  t a c t i c a l  groups and sarv icd  u n i t s  cover- 
in f  t n c t i c q l ,  tdchnicnl  snd a d m i n i s t r a t i v d  procudure and 
equipment,,, The inspec t ions  ana v i s i t s  of o b s e r v a t i o n  of the  
h i g h o r  han&quart,srs wera made on t h s  i n s p e c t i o n  s d c t i o n s  of 
t h 3  lov)er dcheLofls--th$ inspector inspec ted  t h s  i n s p d c t i n g  
systems!  i n s p e c t i o n  s e c t i o n s  of t h a  lowar hefidquartsl's 



i n s p e c t e d  t h a  assigned u n i t s  and t h e  i n s p e c t i o n  s d c t i o n s  of 
low*r e c h e l o n s .  I n s p e c t o r s  of na jo r  coralands made suffi- 
c i e n t  d e t a i l a d  i n s p e c t i o n s  of ho4bat u n i t s  i o  i n s u r a  t h a t  
inspection systems of i n t e r n o a l a t e  connnnds i re re  f u n c t i o n i n g  
p rope r ly .  

, 4.. Ths  bas i c  I n s  e c t f o n  o l i o  o f  t h e  A i r  Ins-;It:ctor r?%s 
de c,mt;r : . i ~ f 3 ~ 0 b o ~ h - l ? o ~ & % - s  u p  r v i s  I o n 7  
speed t h u  n t t R i n m n t  of o p e r a t i o n a l  a r f i c i a n c y  and t o  es- 
t n b l i s h  v lc l l -organized  an4 coripetent i n s p e c t i o n  s i rc t ions  i n  
t h e  subord inn tc  co rmnds .  Tho i i r  Inspcc to r  operatitd a i r -  
a c t l y  under the  Comunnding General w i t f i  t h a  mis s ion  o f  i n -  
c r e a s i n g  t h o  o p e r a t i o n a l  e f f i c i e n c y  of t h e  subord ina te  u n i t s  



L f f i c i a n t ;  Jr chclck an n c 2 r t n i n  lnscrui iont .  

C. V i s i t s ,  2f Observnt ion  - This  t h i r d  t y p e  of i n -  
s p e c t i o n  known :IS 'Visits  of Observnt ion" vms 06 t h e  p h r m o  
i n l i c a t e s ,  v i s i t s  t o  observe t h e  g e n e r a l  e f f i c i e n c y  and op- 
c r n t i o n  o f  t h s  lowar p n i t s .  O b s e m n t i o n  was iinde c o v e r i n g  t h e  
o g e r i t i o n  of a q u i p i e n t  and t r a i n i n g  of' personi le l  w i t h  s p e c i a l  
e i iphasis  on t h e  e f f i c i e n c y  of  t h e  i n s p e c t i n g  p e r s o n n e l  i n  t h e  
u n i t  observed, 
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7 ,  The a d r i i n i s t r a t i v e  i n s  e c t i o n s  were conducted by t h e  
I n s ] ? c c t o ~ e n e r n l t s  Sub-SecFioz i n  t h a  Air Insyjeb tor ' s  
O f f i c e .  
Linda o t  vqr ious  Air Porcos under  Thea ter  A i r  B o r o e s ,  and i n  
accordance wLth YJ3 20-10 rind iirily Air F o r c e s  R e g u l a t i o n  
120-6 t o  cover  p r o p e r t y  i n d  r e c o r d s ;  r iotor  v e h i c l e s  and re- 
co rds ;  Fcrsonal  oqui;xient and p e r s o n n e l  r e c o r d s ;  welfare 
n c t i v i t i { ; s ;  exchanges; f u n d s ;  s n n i t n t i o n ;  r iess ing;  and gon- 
e r a 1  1iorq.Ze f a c t o r s  of t h e  coruinnd. 

A coi igletc  d i r e c t  r t d i i i n i s t r n t i v a  inspection was 

8 .  The cosi3lete d i r e c t  i n s  w c t i o n s  were conducted e v e r y  
four t o  si;r rio:?t s; 
of - 3bserv : i t ion  wkrc i ; x  n t P r r j q u s n ~ , - ~ n t ~ ~ ~ ~  

~ h ; j i i  e r v i s o r  ills eo t ions  and v i s i t s  

9* Tochnical  i n s  e c t i a n s  were riide b s e c i a l l  t r 2 i n o d  
t e c h n i c a l  drsonne-iz z n s  €%%id person- 

ha personnel  wore  t r n i n o d  on t h d  s ; ? e c i f i c  n e 1  i s  r.imn +-iT-T t a t  
t y p s  of p l i n ~ ,  wcn;ion or i n s t r w i e n t  used by t h a t  organiza- 
t i o n .  These t a c h n i m l  i a s p m t i o n s  wdre 1.1adc soiiotii:ios as 
f r o o u o n t l y  ns uvory 1 5  o r  2 0  d a y s ;  o r  undzr l e s s  s t r p n u o u s  
c i r c u m t m o o s ,  1iie:hht bu ,i.ixde OVCqy two t 'o l o u r  rlonths.  The 
s i t u a t i d n  2nd c o n d i t i o n s  found nL t h e  l a s t  i n s p e c t i o n  d i c t n -  
t c d  tho  f requency w i t h  which t h e s e  i n s p e c t i o n s  m r u  i lndoi  

nG1 had t o  be u e l l - t r ? i n c d  and, a t  t h a  S L I O  t i r i o ,  be con- 
t i n u o u s l y  on t h e  n l o r t  t o  i r q r o v o  ther i sa lv3s  t o  thG end th - t t  
t h e y  know ~ 1 1  ?bout ovory i t eu  i n s p c c t u d .  The o x c e l l u n t  rc- 
s u l t s  of ou r  d u r o p e v  Air Forco d u r i n g  t h e  \inr is T d i r e c t  
t r i b u t e  t o  thd  e x c e l l e n t  work ncccr i l l i shcd  by t h G  t e c h n i c a l  
i n s p e c t i o n  tcnris. 

SZCTICN l+ 
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11, The t a c t i c a l  I n s w c t i o n q S o c t i o n .  op,:rated under t h o  
Rir I n s p m o r  w i t h  t h ?  objjoct 01 detdr r i in ing  vihhctlif-:r o r  n o t  
tho u n i t  wcs  -c?p%blc of i c c o r i ~ ~ l i s h i n g  its n s s i g m d  i l i a s i o n .  
Howsvm,  i n  r imy i n s t w c c s  ( d s y c c i n l l y  a t  t h e  groul. luvcl) 
t h d  ? , i r ' InspLctor  oonductad t h e  t n c t i c . 1 1  i n s p d c t i o n s  and 
l n v d s t i g ? t i o n s  w i t h  thi! ? s s i s t a n c ~  of t h e  i ldIIbOrS of  t h G  sub- 
s j c t i o n .  Thase t n c t i c 3 l  i n s p d c t i o n v  Wure a s  i n d i c u t e d  

3 
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13. Tho Euro oan dlr Forcd dovzlo dd frortl :: sna i l  do- 
tnclmontof  pdrsEnnel i n  ZnF!l?nd Q li:!{ 1942 t o  about  
418,000 on 8 Elny 1945.-This dnorxous incrd::sc i I L  pL ,son1lc l ,  
t h a  nocessn ry  tons  o r  cquiprunt ,  thu n o d i f i c a t i o n s  and in- 
p rovmont  s i n  equipnlent , t h3 svur-chnnging gozsonnzl, t h 3  
need f o r  f r squon t  f l i g h t s ,  t h a  need f o r  lonc; f l i { :h t s  undor 
unfnvornblz  cond i t ions ,  2nd t i l -  facb  t h n t  f n i l u r j  t o  
check on< ann11 pnrt  01' i n s t r u i e n t  n i g h t  r c s u l t  i n  t h a t  
p lane  n o t  ro tu rn ing ,  placsd 2 trenandous burdon and rcspon- 
s i b i l i t y  on t h s  a i r  i n s p o c t o r ' s  s j c t i o n .  The work of t h i s  
s e c t i o n  i n  the  highur hcadquart .m vi23 l c r g e l y  chacking 
t h e  i n s p c c t i n F  sec t ions  of t h o  lowar echelons t o  d a t d r u i n e  
whether t h e y  were e f f i c i e n t  ar not ,  Through cons tan t  i n -  
s p e c t i o n s  and v i s i t s  of  obsorv,i t ion,  t h o  h i g h s r  i n s p a c t o r s  
were q b l e  t o  m i s e  thc: s t a n d n d s  of' thu  lover i n s p a c t i n g  
s e c t i o n s  nnd thus  rr.iso t h e  conbnt o f f i c i ency  of t h d  dnti r2 
u n i t ,  

SEGTIOM 2 
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14. Stzndqrd.8 w ~ r e  es t ab l i shed  throl;gil t h o  cons tan t  and 
c n c r . e t i c  w o r k  na_"forriid b~ all r!icmb*rs OF t hu  s t a f f  snd- 
o s p a E i n n  thi: dir I n s  ' o c t o r F S o c t i o n ,  The i-ir I n s p e c t o r ' s  
SGction a!tx;d 2nd n:intsined high s t a n a x f l s  through con- 
s t n n t  pressure on t i l l  un i t s .  
ts;?n d i d  no t  ovorloolr any i t m  during En inspoct ion ,  chuck 
l i s t s  word p r o p n r c d .  Thoso check l i s t s  c o w r e d  a l l  p o i n t s  
t o  hu obsu rv jd  by Ghi! inspec t ing  tdm, 2nd t h s  r e s u l t s  no tdd  
by tho  pcrsorlndl y J u r c  rocordi!d on thsm, thus  givin& con- 
c r e t o  find $~:pl i -p0man~n'c  rucord of condi t ions  rvithin esch  
u n i t ,  

t o  t h o  Cormandiry: Gslicra1 through o r  by tho  I:ir InsPuc to r -  

I n  o r d e r  t h n t  m inspdc t ing  

1 5 .  T h j s j  chdclc l i s t s  forrisd thu h!lSiS f o r  the rJkor* 

SlCTIOlJ 3 
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d e f i c i e n c y  noted  i n  t h o  r e p o r t ,  nnd withdrew n copy f o r  f i l e ,  
IR t h i s  way, a l l  h c a d q u a r t c r s  were  irlrorticd of c o r l d i t i o n s  
and of  t h o  c o r w c t i v c ?  a c t i c i l  t?,ikcn, 

ered rl d z o c t  of  2 s o r i o u s  t s c h n i c n l  nn turc ,  t h i n  p o r t i o n  
of t h e  r q o r t  would bl: i i x t r a c t d  and f o r w e m i d  to h i g h e r  
h c n d a u m t m s  by 3 mor3 r a p i d  m a n s  of comicnicqLtion. I n  
C?SJ  thd  ddfGct WI-IS correc tGd,  thi: c o r r o c t i o n  I 'IW also ux-  
t r a c t e d  fror?. tho  r s p o r t  nod f o r w q r d d  by n rJoT%: r- ,pid r i g & x s  
o f  comur!ic?ticm t o  hiphutr and l o w s  hoedquorzsrs  for t h d i r  
i n f o r n n t i o n  m d  n d c c s s v y  .ac t ion .  

23 .  Thd v i s i t s  of o b s a r v a t i o n  rc l su l t sd  i n  7 shorz i n -  
f o r n n l  r o p o r ~ i i i - s o i k  c%sss 
mandinr G a n o r i l  who t o o k  thG nuc=.ss.-sy nc t ion .  

22.. I n  c o r t c i n  ci lses ,  whera t h o  i n s p e c t i o n  r c p o r t  cov- 
, 

oral r u $ o r t  t o  t h c  Con- 

25. Thi! f o r n q l  gatport s ,  w i t h  conclus ions  nnci rucommndn- 
t i o n s  w e r d E L +  
thu i n v c s t i g i t i o n .  If n i c c s s m y  c o r r z c t i n  o r  d i s c i p l i n a r y  

o t h u  CoExinnding Gdnersl  d i r a c t i n g  

a c t i o n  WRS c m p l e t e d  by t h c  Corxiandiiig GLnornl, t h e  &port  
was f i l u d  i n  t h a t  h u a d q u a r t m s .  I n  casi ,  t h e  s u b j e c t  n a t t d r  
w a s  of i n t a m s t  t o  o r  r e q u i r e d  a c t i o n  by h ighor  hcadquor t -  
c r s ,  it was forwarded t h r o u g h  norrial c h a n n d s ,  

26. The i n f o r m 1  rL o r t s ,  a f t u r  n o c o s s i r y  a c t i o n ,  wer, 
usual ly  rilcd- th: h d n d o u s r t u r s  rlakinp thc: i n v c s t i g s -  
t i o n ,  

27. Thc I n s  e c t o r  Gcncra l  i n v s s t i  -itions were conductcd 
on t h ?  s ~ c c t s P n o r r . i n l l y  invos t igx tod 'by  i n s p G c t o r s  gondml  
i n  o t h c r  brzncht,s o f  thL s - r v i c u .  T h c s i  r z g o r t s  v m m  cl9.s- 
s i f i o d  os W o n f i d G n t i a l t Y  i n  n l r i o s t  c v . ~ y  case .  Howovdr,  
somu vert: piven n h i g h L r  c l = m s i " i c ? t i o n .  The rdpor t s  c o v ~ r -  
od s u h j L c t s  t l i i t  ncr r in l ly  cou ld  bd hsndlod by thc; Co!iimnd- 
i n g  G m s r n l  d i r e c t i n p  t h e  i n v d s t i g q t i o n  rind, t h d r , r o r J ,  
wem u s u i l l y  k q t  ?nc? f i l d  7 i t h i n  thb h o n d g u n r t a s  d i r e c t -  
ing thL i n v i s t i g a t i o n .  I n  c o r t n i n  casds,  i n v , s t i g  i t i c n s  
wzrd f o r v  2rdd t o  h i & h a r  hdidf lunr tdrs  . Thdsd u s u z d l y  in- 
V O l V J d  C l S d S  1 s  foilows: 

a. I n v G s t i g a t i o n s  d i r L c t o d  by hiqhcr hoqdqunr tbrs  

b.  Wire t h o  f i n a l  y o t i o n  w - s  beyond t h s  d i s c i p -  

c. Whero t h  f i c t s  i n d i c n t & n c t i m  by n h i e h u r  hocid- 

m d  x q u i r i n p  1 r a p o r t ,  

l i n a r y  pov1Li-s of t h -  l p p o i n t i n g  Coririnnding G o n a a l .  

qunr t c: rs 

3 i n fo r r i a l  inves t i ,qn t ions  wcre f ild i n  t h o  hondqunr tdrs  
o f  o r i g i n  n f t d r  s p p r o p r i a t j  a c t i o n .  
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28. Tho Air Insp-ctor-  w m  snd  should be on t h i :  s taff  of 
and h i p h e r  cormandor. The i d 2 2 1  Air I n s p L c t o r  

- 1 3 l m r c n t l v  3nd s c t i v o l v  D i r t i c i a n t i n p  i n  
I ^  ._ 

a e r i a l  f l i g h t s ,  anti i n  a d d i t i o n  hnv,: R burnin[. d J s i r c  to be 
w " t 2  i n  a l l  n inutc :  d e t z i l s ,  and posscss c s r t n i n  idr i in-  
i s t r n t i v e  a b i l i t y ,  The o f f i c u r s  wi th  thcsl :  a u n l i f i c n t i o n s  
i n  t h J  !>uropdnn T h d i t d r  of OporTtions vJc:rc! i n s u f f i c i e n t  i n  
number t o  fill 211 r o q u i r o d  p o s i t i o n s .  T h G r d o r c ,  thi: C m -  
" l i n g  G s n s r a l ,  Unitdd S t a t G s  Air ForcGs i n  Juropc p l n c i d  
O f f i C m S  b a t  n u a l i f i o d  t o  b~ A i r  1nspc:ctors i n  t h o  h i e h a  
hcnduusr t&s and used thcsr!  o f f i c u r s  t o  s u p r v i s d  and t r n i n  
O f f i c a r i  i n  1ow:r hcadquar tGrs .  By t h e i r  c o n s t a n t  d f f o r t s  , 
s u p s r v i s i o n ,  2nd I d v i c j ,  o t h e r  of f ' i cdrs  worc: t r i i n u d  and 
the: s t n n d i r d  of thz L i r  Forcl: r n i s d .  

29. Sor.ic: Air I n s p - c t o r s  w u r u  ob tn inod-  f r o i i  ths U n i t u d  
States from th3  Air Corps S c h o o l  a t  Orlando, Florida. Tho 
m a j o r i t y  wars obtz incd  nnd d'bveloped f r o r i  pc:rsonriol w i t h i n  
thi:  Iluropocn T h m t e r .  C o c s i d a a b l d  d i f f i c u l t y  w a s  expur-  
ianccd i n  obtn in inc  copnblu i i r  i i i spcc tozs  on th.: s t a f f  of a 
group c o r m a n t x  becnusi: thd f;roup s t a f f  n o r r m l l y  o o n s i s t j d  
of youngGr o f f i c e r s  w i $ h  i n s u f f i c i a n t  uxpiiriunce and back- 
ground t o  q u a l i f y  them to bL! capable  air InspGctors . .  Do- 
volopniant of capnblo Air Invpi lc tol*s  i n  group h e n d q u n r t c r s  
was f u r t h a r  h-ndicoppod by thr :  i n i x p u r i a c d  of group COLI- 
mrtndzrs. The group coruandGr oftd-.  d i d  n o t  l u l l y  r m l i z a  
t h o  ixpor tanca  o f  -Idoqu.?.te i n s p e c t i o r i s  by an Xir I n s p c t c r ,  
2nd thorLforc  did n o t  s t r u s s  tlw i n s p e c t i o n s .  I n s p u c t i o n s  
n r a  no b o t t a r  than  t h s  coraisnding c f f  i c m  dor1nnd.s. 

t h a  Air Ins ~ r ~ h m d q u n r t u r s ' c f  group rl%i h i g h c r  cor:- 
G d E r s .  T E J s ~  t a c h n i c n l  insp :?c tors  w a x  rcquircd t o  hrzve 
n thorough knowludeo of nll cquipxicnt i n  t h e i r  cormand. 
They had t o  bo c ? y b l o  02" nciking thorough i n s p o c t i o n ,  c o r -  
r e c t i n g  ,711 p o s s i b l d  d c f L c t s  2nd m k i n e  an a c c u r 7 t o  r o p o r t  
t o  C,hc Air InspGctor of thi;  s t a t u s  of c:quipr.iont and p a s o n -  
n o l .  Hure agnin,  thu t i i c h n i c a l  i n s p u c t o r a  w o r u  inadGquato  
i n  nuibcr  i n  thc: .Zurupc:?n T h e o t c r  during th,: Wnr. Sorm 
wri! trn.inad i n  thc Unitcd Stiitcts n t  t h o  school a t  OrlandQ, 
F l o r i d a  2nd 3t.iir f i a l d s  w i t h i n  thr) U n i t d  S t a t d s .  T h i s  
supply  WTS in9dzcnmtc t o  f i l l  t h o  r c q u i r d i m t s  of tho . 
2urop;Tn ThditYr. Thd d c f i c i c n c y  i n  t h i s  t h u a t a  was rmdo 
up by tb: t r n i n e d  p e r s n n n s l  i n  h igher  h o a d q u a r t c r s  t r a i n -  
i n g  pursonnel  on t n j  j o b .  

30. Thd t e c h n i c a l  i n s p z c t i o n  c r s o n n c l  o c r n t o d  undor  

31. Thi. t a c t i c a l  i n s p d c t o r  was on thc: s taff  of 211 
p r o u p  n n n i o h c r  conriindbrs m d  o p - r a t x u n d e r  tiic 5 I n -  
spdctor, I n  SOLE casss, r:s:minlly ct t h s  g r o u p  l o v ~ l ,  t h o  
dir I n s  c t o r  2nd thc: T n c t i o a l  I n s  s e t o r  were onc! and 
7 same-* Cor.iputcnt t a o t i c o l  r n s i z c t o r s  w z r o  i n n d L q u ? t e  
i n  n G m t h i n  t h 3  European Th\?rtcir o f  Otmrnt ions .  H c r o  
- 
s g n i n ,  thuy  w L r c  o b t i i n u d - f r o i i  s c h o c l s  a n d - s i r  f i d l d s  i n  
t h c  United Stco,tr;s o r  t r n i n d  on t h d  j o b  by d r  I n s p c c t o r s  
o r  T a c t i c a l  InspLctors  i n  h i e h e r  headquarters. 
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32, Tho Air Forciis i n  t h e  Euro o a n  Thontor of 0 o r a t i o n s  
d o v d o  id s o  ra i d 1  that it was a?fiiost-inz-?or suf- 
d r x n d $ & o n n u i  t o  'DC s a n t  f r o u  thd Unitdd S t n t o s .  
T h i s  r o s u l t d  i n  t r a i n i n g  t h 3  porsonndl  w i t h i n  thc: Juropzsn 
Thcotdr by o f f i c i + r s  i n  h i g h c r  huadquorturs .  It w 8 s  mlvnys 
p o s ~ i b l c  t o  o b t a i n  n f f i c z r s  who f o r  ono c r  nor< r c m o n s  wcro 
unnbli: t o  p? . r t ic ipnte  i n  a c t i v u  f l y i n g ,  but licrd t h u  I'unda- 
m n t n l  knowl<ddp:c: 2nd f o u n d a t i o n s  of t h b  !.ir F o r c o s .  Thcso 
o f f i c o r s  worb r q d i l y  convGrtod t o  i n s p s c t i o n  wor!:, f i l l d d  
thd  v o i d ,  find It3:lt tho u n i t s  o p c r a t i n g .  

3 3 .  Tho noncorul iss iond o f f i c o r s  nccessar to thL: 

Zuropsnn T h z m  of  Onzrot lEns i n  s u r ' f i a i d n t  nwbors,  
Air, Techr?ical 2nd T a c t i c n l  I n s  J c t o r s  w r o  n$t p r o s L n n n  

Sorid n e n - ? w d  r-cdivud fr&i schools  nnd Z i r  f i . : l d s  i n  thd 
Unitdd Stnt . :s ,  Tnd soric w r o  t a k e n  f r o u  o t h o r  d u t i a s  wi th in  
t h ;  European Th6:t.x nnd pl-.cGd i n '  thd inzpi tc t ion  s ~ c t l o n s .  

comi isz iomd o f f i e a s  could hq.vd b.un usud t o  :Idvantage on 
t h i s  i n p o r t s n t  vork.  

nuribdr of "ir Corps o f f i c , r s  s t - t e d  th-Lt  ilorr? t r r l i n a d  nan- 

- 1 

opLrnted in t h d  duropGan T h u i t c r  w i t h o u t  thl; su rv icds  of an 
i n s p d c t o r  g d n d m l .  
Air Porcds i n  E u r o p ,  had a u t h o r i t y  t o  d i t tn i l  s u i t n b l d  of-  
f i c b r s  i n  th;  I n s p c t o r  Gmi;:nl,s Doportriunt. I n  t h i s  way, 
t;ho Air F o r m  W?S qb1.J t o  u t i l i z d  t h o  s d r v i c d s  of o f f i c e r s  
who hrid f o r n c r l p  bddn t r a i n e d  p i l o t s  ana Tor  var ious  mag- 
on9 w o r d  unablr: t o  bc: ra ted .  ThGsd o f f i c e r s  with f l i r  Corps 
bnckeround proved t o  be nor0 vn lunb ld  as I n s p u c t o r s  Gcnaral 
t h a n  o f f i c u s  who d i d  not  h?ve this o s s d n t i n l  knowlzdgu, 

Thd Zounanding Gonerd, U n i t &  S t a t a s  

3 5 ,  A f d w  o f f i c d s  from othclr  br inch,s  wcro dutai lc id  in-  
t o  tho Insp-c tor  Gcncral's Dopartr ient  nno placud on duty 
I i t h  Lir Force u n i t s .  Sonb o f f i c a s  of t h i s  c a t u g o r y  ware 
t r a n s f o r r o d  t o  t h d  Europzin T h d n t d r  f ror i  th3 United S t n t c s ,  
but wore i n s u f f L c i m t  i n  nulibor, 

8 
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36. T h i t  t h o  cocminding o f f i c s r s  o f  soiic: g roups  were 
not suff i c i a n t l y  iiiprasscld w i t h  t h c  irqJort:mcc of thorough 
i n s p c c t i o n  s s r v i c e .  

37. That  t h o  llir I c s p e c t o r  i s  t h c  l o c i c n l  mnbcr  t o  co- 
o r d i n a t e  t h o  Inspector Gdnernl, T-,c,kical  ond T a c t i c a l  i n -  
s p e c t i o n s .  

p i l o t s  Rnd 
S e c t i o n  h0.n ns nuch nir o x p a r i ~ n c a  ns p o s s i b l s  i n  n d d i t i o n  
t o  t h d i r  t o c h n i c n l  t r a i n i n g .  

39.  That there weirc i n s u f f i c i e n t  o f f i c e r s  i n  t h u  Europ-  
ean  T h o T t w  of Opdmtions q u o l i f i o d  for d u t y  i n  t h o  Air 
Ins po c t  a r  s Suct ion .  

i n  t h o  :luropd?n T h c a t a r  of Opcrnt ions  q u n l i f i d d  f o r  d u t y  
w i t h  t h o  t2.r I n s p e t o r ' s  S o c t i o n .  

38, Th-.t thi; Air m d  Tactics1 I n s p d c t o r s  should be  m.t& 
a l l  othcr mYiccr$ i n  t h o  Air I n s p 7 q t p r ' S  + 

40. That thuru wars i n s u f f i c i e n t  noncormission-d o f f i c e r s  

SECTION 2 

41. That  dach Air Corps School  i r i p r o s s  on all s t u d a t  
pursonncl t h d  iriportnnco of i n s p d c t i o n s  t o  t h e  oncl t h a t  
young g r o u p  c o i m m d d s  w i l l  s t ress  th i s  nLcuss-iry pnrt of 
t r n i n L i l g  end opors t ion .  

k2. Theit  ux-f lying o f f i c d r s  bc g i v e n  spcc i r r l  t r n i n i n g  
t o  q u a l i f y  thori for duty  w i t h  one p v t  of thu  Air Insp , :c tor l s  
S o c t i o n .  

s p c c i n l  t r a i n i n g  t o  a u s l i f y  tharz f o r  d u t y  w i t h  thu Air In- 
s p o c t o r ' s  S z c t i o n ,  

43. Thqt s v l o c t J d  noncorn iss ioncd  of f i c d r s  LL givon 
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